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WHAT IS READING ROCKS?

Reading Rocks is a summer literacy program that provides daily reading activities in order to reverse low-income students' loss of reading achievement during the summer.  This summer reading program is easily accessible and convenient and involves parents, volunteers, and community groups. The purpose of Reading Rocks is to encourage low-income children to read during the summer months.  
Each day, students listen to a guest storyteller or speaker, read aloud with a volunteer, pick out a book to take home, and choose a prize.  
WHY DO READING ROCKS?
On average, low-income students lose three months in reading level during the summer, whereas middle-income students plateau or make slight gains.  During the school year, elementary low and middle income students make reading progress at the same rate.   Students make reading gains by reading only six or more books for fun during the summer.  According to Anne McGill-Franzen and Richard Allington (Lost Summers: For Some Children, Few Books, and Few Opportunities to Read) the summer loss of three months “accumulates to become a gap of 18 months by the end of 6th grade.  By middle school, it produces a lag of two or more years in reading achievement.”
BASIC FORMAT
Reading Rocks follows a basic 4-step format:

1. Children sit on blankets around someone who reads a book to the group and shows them the pictures and illustrations.

2. After the story, the children select books appropriate for their individual reading level and read to a volunteer, a parent/caregiver or to each other for a period of time.

3. Then, they may select a book to take home to read and keep.

4. Finally, each child who has completed the two previous activities also selects a small prize.
This process usually takes 45 minutes.  The program is presented one or two more times a week at the same location over a six week period.

PRESENTING THE PROGRAM

When presenting Reading Rocks to the local Rotary Club it is important to keep these tips in mind:

1. Keep it simple – present the concept and basic steps.

2. Explain how Reading Rocks is an effective program that will help the club meet Rotary International’s objectives for club literacy projects.

3. Have a meeting with the members who are interested and review the details.

Reading Rocks can start out as a small program and grow.  The opportunity for growth of Reading Rocks in the community is large.  Many times Reading Rocks starts in one city park and grows to other parks in the community.  Retaining quality volunteers is important for sustained growth of Reading Rocks. 
ORGANIZING THE PROGRAM

· Building Community Partnerships
The benefits of building strong relationships with various organizations in the community can hardly be overestimated.  Building strong relationships with all kinds of community partners is a major key to maintaining a steady stream of valuable resources necessary to a program's continued growth. Many different entities in the community, including schools and libraries, community centers and parks departments, small businesses and large corporations, colleges and universities, families and the media, zoos and museums, can all be important providers of precious space, materials, volunteers, publicity, and funds.  The growth of each partnership grows awareness of education overall in the community.  This transcends into the school year.

A community partner is an important part in the Reading Rocks program and can increase the numbers of students attending the program.  The School Lunch Program often offers the Free Lunch Program in many parks around the community.  By setting up Reading Rocks near the Free Lunch Program, many children will come read after they are done eating.  Children are already in the park and Reading Rocks attracts many of the students for another summer activity.  
The local School District can also help in advertising the Reading Rocks program.  Fliers can be sent home in students’ report cards to notify the students and parents of this opportunity to read during the summer.  With the help of the School District and Free Lunch Program, Reading Rocks can grow and become extremely successful.
The public library can also help advertise the summer reading program.  Libraries with bookmobiles are often interested in being linked to the Reading Rocks program.  By having the bookmobile attend the reading program, children are able to check out more books and receive their own library card.  This will enhance reading not only throughout the summer but the entire school year.
Additional community partners can be found in other volunteer organizations or groups who focus on the educational enhancement of children.  For example, by partnering with the local United Way one could improve the recruitment of volunteers.  Additionally, you would gain support from the United Way network and their resources for working with and retaining volunteers for future years. Working with programs such as the Boys and Girls Club and Headstart allows Reading Rocks to reach additional children or children a second time with information about the program.  These organizations play a key role in engaging children in additional programs that benefit their educational opportunities.  

· Finding Funding 
· Start with your local Rotary Club and other public entities
· Private and Corporate Foundations, particularly local
· Organizations interested in funding programs for at-risk kids

· Organizations interested in funding literacy programs
· How to Recruit and Retain Volunteers

· The first place to check for volunteers is with the local Rotary club members, spouses, and families.

· Advertise the Reading Rocks program in the newspaper and television through community calendars.
· Advertise the opportunity with local volunteer organizations such as United Way, service clubs, and local college volunteer centers.

· Involve local broadcast media people in Reading Rocks.  They make great volunteers, storytellers, and the program receives free publicity.

· Send fliers to elementary school teachers and counselors.  Many teachers enjoy volunteering at the Reading Rocks program because it enables them to keep in touch with their students throughout the summer.  Students love listening to their previous teachers read to them, and teachers can help encourage students to attend the program.  

· Present high schools with volunteer fliers for their teenage students.  Schedule a time to meet with students and advisors of high school student organizations.
· Volunteer training sessions are necessary to set volunteer expectations and responsibilities.  Volunteers will become familiar with the set-up and structure of the Reading Rocks program.  They need to learn tips for engaging reticent readers, choosing the right book for each child, and emphasizing appropriate behavior for students and volunteers (see attached sheet.)
· Guest storytellers and presenters will capture the students’ attention.  Many community businesses (zoo, police and fire station, hospitals, museums, musical groups) are willing to volunteer and share with the children.

· A way to retain volunteers is to cultivate a sense of community both within the program and around the idea of summer learning.  This will keep volunteers connected to the program.

· How to Recruit Students 
· Send Reading Rocks fliers home in elementary students’ report cards.
· Begin Reading Rocks program in an area that the targeted low-income population is already located (city parks).
· Advertise the Reading Rocks program in the newspaper.
· Advertise the special guest readers and presenters along with the fact that all children will take home their very own book.   
· Ask teachers to encourage their students to participate in the Reading Rocks program.  Teachers are often committed enough to arrange to meet their students at the program.
· Another important way to reach the children is make the summer program accessible and convenient for their parents.  
· Staffing

· It is important to have a central staff member or volunteer that is in charge of organization.  This person should be dependable, organized, and have strong communication skills.  
· The role of the staff person is to coordinate the community partners, find funding, coordinate volunteers, guest readers, and to facilitate the daily activities of the program.
· Staff members must make students in the Reading Rocks program feel comfortable and welcome.  It is important to engage the students in reading.  Likewise, volunteers and guest readers need to feel comfortable and connected with the program.
· Time Considerations  
· The implementation and daily activities of Reading Rocks can be divided into three categories.
· Grant writing, funding requests, book drives, securing & coordinating community partners.
· General organization including development of flyers, press releases, volunteer application forms, setting the calendar of events, scheduling and presenting a volunteer training.
· Daily activities include confirming and scheduling volunteers and guest readers, sending thank you notes, contacting the press for publicity and advertising, set up and clean up of tent, materials, and prizes.
· How to Get Books
· Book Drives – often a service group or school is willing to conduct a book drive
· Retiring Teachers

· Old school libraries

· Purchase new books through grants

· Have books for all different age levels:  picture books, early readers, mid-readers, and chapter books

· Provide a variety of reading genres – magazines, non-fiction, fantasy, etc.
· How it Works
· Students listen to a storyteller who reads a story out loud to all of the children.  After the story is over, the children will pick out books that they would like to read or that they want read to them.  Books are organized according to reading level.  Volunteers may need to help children choose a book if the book they have appears to be too easy or too hard.  Volunteers will read with a student.  Often children will elect to read to each other or a caregiver, and older children will often read to themselves.  Students will continue to read throughout the entire time period (about twenty minutes). When they are finished reading, they may pick out a book to take home.  This can be the book they are reading or a different book.  Students will have the opportunity to choose a prize to take home.  We have found that it is important to not make prizes available until children have been reading for twenty minutes.  A limited selection (one or two choices) eliminates the focus on prizes.
· Challenges
· Transportation and storage of the tent, blankets, books, prizes, etc. can present a challenge.

· Coordination of resources and volunteers if Reading Rocks is ran simultaneously in two or more parks.

· Retaining volunteers for the next year of Reading Rocks.

· Benefits for students
· Importance and enjoyment of reading are reinforced through Reading Rocks.
· The connection with the student’s teacher (if a volunteer) throughout the summer helps to create a positive learning environment for the school year.

· Exposes students to mentors in the community.

· Provides students and parents/caretakers with an opportunity to enjoy reading together and to develop positive reading habits for the future.
· Benefits for volunteers and community
· Volunteers make a connection and impact on the students they work with at Reading Rocks.

· Raises awareness of education in the community that carries into the school year.

· Provides opportunities for community members to be involved with the youth of the community.
· Reading Rocks helps to create a link between education, families, businesses, and communities for the betterment of the children in the community and the workforce.

SUGGESTED IMPLEMENTATION TIMELINE

· Early Fall:  Research and develop community partners and funding sources

· Late Fall—Winter:  Submit grants

Meet with school district (and food service department, if applicable) and get permission to advertise program


Attend staff meetings at various schools

· Late February—March:  Hold book drives with community partners

· Early Spring:  Order prizes, tents, and banners

· April—May:   Presentations in schools


Develop flier to go home with students’ last report card


Develop and post volunteer application and flier

· Late May:  Volunteer training


 Press release—focus on recruiting more volunteers

· Right before the program starts:   Press release—focus on recruiting students


Organize books according to level


Organize prize schedule


Purchase last minute supplies—blankets, plastic bins, 


name tags

· Throughout the summer program:   Arrange for special guests and presentations


Volunteer lunches


Thank you notes to special guests and readers

· End of program:    Volunteer thank you


Volunteer survey and feedback from volunteers

Additional Information can be located at the Education Foundation for Billings Public Schools website:  www.efbps.org.  
SAMPLE FORMS AND MATERIALS FOR READING ROCKS

SAMPLE PRESS RELEASE

FOR MORE INFORMATION, PLEASE CONTACT: 
Krista Hertz
Program Director 
(406) 245-4133
hertzk@billings.k12.mt.us
Education Foundation presents Reading Rocks in Summer 2008!

Billings, MT – May 23, 2008 – The Education Foundation for Billings Public Schools is pleased to offer its summer reading program Reading Rocks this summer in conjunction with School District 2’s free lunch program in the city parks.  

Reading Rocks begins on June 11th at North Park and ends on July 19th.  The program runs Monday through Thursday from 12:00 p.m. to 1:00 p.m.  The park schedule this summer is: Mondays and Wednesdays at North Park; Tuesdays and Thursdays at Central Park; and Thursdays at South Park.  

Reading Rocks is designed to help low income students continue reading over the summer when reading levels are known to drop.  Students can enjoy guest story-tellers from around the community at the start of every session.  Students are then invited to read with adult and teen volunteers.  Finally, all participants are awarded with a book of their choice and a prize to take home.    

Reading Rocks is open to students of all ages and it is not necessary to register beforehand.  Reading Rocks provides critical reading support to students during the summer in a fun, inviting, and convenient environment.  

Anyone interested in volunteering for Reading Rocks can contact Krista Hertz at (406) 245-4133 or hertzk@billings.k12.mt.us.  The volunteer application can also be downloaded from www.efbps.org. Volunteer training will be held on Wednesday, May 30th at 4 p.m. and Thursday, May 31st at 12 p.m.  Both trainings will be held at the Lincoln Center (415 N. 30th) in Room 213.  

Reading Rocks has been made possible this summer due to the generous support of the Centennial Youth Foundation, Rotary Club-West, Rotary Club National, and the Dennis and Phyllis Washington Foundation.  Reading Rocks is also supported by community and student volunteers who donate numerous hours throughout the summer.  

SAMPLE VOLUNTEER APPLICATION

READING ROCKS

[image: image1.wmf]
Volunteer Application Form

Name:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     Date:      

 FORMTEXT 
     
Address:     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
      

Cell Phone:     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
       Home Phone:      

 FORMTEXT 
     

 FORMTEXT 
     
Email:     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
References:  Please choose your references from among the following: employer, minister, and/or colleague.  
1. Name:__________________________Phone:_________________
Relationship:_____________________
2. Name:__________________________Phone:_________________

Relationship:_____________________

Days/dates I would like to volunteer:
Mondays in North Park    
     

 FORMTEXT 
     
Tuesdays in Central Park  
     

 FORMTEXT 
     
Wednesdays in North Park 
     

 FORMTEXT 
     
Thursdays in Central Park 
     

 FORMTEXT 
     
Thursdays in South Park 
     

 FORMTEXT 
     
Applicant’s Signature:
Please return your Reading Rocks Volunteer Application to:
Krista Hertz

Lincoln Center

415 North 30th Street   




Billings, MT  59101



SAMPLE FACT SHEET
READING ROCKS

Fact Sheet for Volunteers

Reading Rocks Dates:

Monday, June 23rd  – Thursday, July 30th.  

Reading Rocks Time:

Please arrive for your volunteer shift by 12:00 p.m.  We should be finished about 1:00 p.m.

Reading Rocks Location:

Mondays 

North Park

Tuesdays 

Central Park

Wednesdays 
North Park

Thursdays 

Central Park & South Park
North Park: 6th Avenue and 22nd Street
Central Park:  Central and 10th Street West
South Park:  South 6th Street and Broadway

Reading Rocks Volunteer Calendar
Please find the Reading Rocks Volunteer calendar attached.  If you see a day that will not work for you, please let us know so we can reschedule you.  
Volunteer Responsibilities & Expectations
1. Help staff with set-up: tent, blankets, books

2. Encourage children to come to Reading Rocks from lunch program

3. Listen to storyteller read to group of children

4. Help a child pick out a book to read and read with them (try to help the child find a book that is the appropriate level).

5. When the child finishes the book, help them pick out a book to take home and pick up his/her prize.

6. Help staff with clean-up: fold blankets, take down tent, load books

THANK YOU FOR VOLUNTEERING WITH READING ROCKS!!!
SAMPLE VOLUNTEER FACT SHEET
READING ROCKS
Sign up to be a Reading Rocks Volunteer this summer!
[image: image2.emf]
Program Description

The Education Foundation for Billings Public Schools is looking for enthusiastic volunteers to read with children (pre-kindergarten through fourth grade) in Central Park, North Park, and South Park this summer at Reading Rocks.  This program is offered four days a week in conjunction with the free lunch program provided by School District 2.   

Who Should Volunteer?
· High school, college students, and adults who enjoy working with children.
· Individuals who enjoy listening to children read aloud.  
What’s the goal of Reading Rocks?

The goal of Reading Rocks is to provide a fun and structured environment for students to read in during the summer months.  Statistics show that low-income students’ reading skills slip backward by two to three months each summer.  By providing additional reading opportunities in a convenient location, we hope to reverse this trend.

Scope of Responsibilities
· Volunteers must attend one of two trainings offered in late May/early June.

· Volunteers should be prepared to volunteer from 12:00 p.m. to 1:00 p.m. 

· We ask that volunteers be able to volunteer at least 5 times this summer.
· Each day, a storyteller or special presenter will read aloud to the group of students.  Following that, volunteers will listen to individual children read and help them pick out a book and prize to take home.

Summer Schedule

· Reading Rocks will run from June 23rd to July 30th, 2008.

· Reading Rocks will be in North Park (6th Ave. N. and 21st Street) on Mondays and Wednesday from 12:00 p.m. to 1:00 p.m.

· Reading Rocks will be in Central Park (Central and 10th Street West) on Tuesdays and Thursdays from 12:00 p.m. to 1 p.m.

· Reading Rocks will be in South Park (S. 6th Street and Broadway) on Thursdays from 12:15 p.m. to 1:00 p.m.

Benefits
Helping children succeed at reading is a highly rewarding experience.  Volunteers will benefit as much as the children by seeing their enthusiasm.
SAMPLE FLYER
[image: image3.wmf]READING ROCKS!

Come read with us in the park!

This summer the Education Foundation is offering fun reading activities for children along with School District 2’s free lunch program. 

Here’s our schedule:  June 23 – July 30, 2008
· Mondays & Wednesdays: North Park at 12:15 p.m.

· Tuesdays & Thursdays: Central Park at 12:15 p.m.

· Thursdays:  South Park at 12:15 p.m.

There will be storytellers, furry visitors from the zoo, and even a police dog!  We’ll be giving away free books and prizes!! 

Come grab lunch (all children 18 and under eat free) and read a book.  Reading during the summer is critical to your child’s success in school!

School District 2 offers free lunch 5 days a week at noon most of the summer in Pioneer Park, North Park, Arrowhead Park, South Park, and Central Park.
 SAMPLE VOLUNTEER SURVEY
Volunteer Survey

This is the first year of Reading Rocks that we are performing a volunteer survey.  We are interested in knowing your thoughts about the program and any suggestions that you might have for future improvements.  Thank you so much for your help, and we look forward to reading your comments!

Please take just 5-10 minutes to fill out this survey and return it in the envelope provided to: ​​______________________________________
1. Did you find the volunteer training useful?

2. What did you like most about volunteering at Reading Rocks?

3. What did you like least?

4. Do you have any suggestions to improve the program or the volunteer experience?

5. Would you want to volunteer again next summer?

6. Other Comments:

Thanks again for all of your time and effort!
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July 27, 2008
Dear 

On behalf of the children who attended Reading Rocks this summer, THANK YOU for volunteering!  The board and staff of the Education Foundation for Billings Public Schools also extend their gratitude for your dedication to the literacy and lives of our Billings area students this summer.

As you know, summer can be a vulnerable time for students and their reading abilities can suffer.  While we can’t be sure we improved the reading levels of the students we helped at Reading Rocks, we can be certain that we helped students practice reading for fun and put multiple books into their hot little hands!

You will find a short volunteer survey attached to this letter.  We’re interested in knowing how we can improve the experience of volunteering with Reading Rocks next summer.  Please take 5-10 minutes to fill out the survey and return it to us in the enclosed self addressed stamped envelope.
Finally, as a small token of our appreciation we have enclosed a sheet of Picture Book Stamps.  Many of these stories were read over the summer and the others are simply classics. We though that they made an appropriate gift that you can also put to use!
We hope you enjoy the rest of your summer and thank you again for your help in making Reading Rocks possible this summer.

All the best,

Krista Hertz




Mimi Richert

Program Director




Reading Rocks Intern


SAMPLE VOLUNTEER TRAINING OUTLINE

Reading Rocks Training
1. Description of Reading Rocks

a. Free Lunch Program

b. Importance of Volunteers

2. Purpose of Reading Rocks

a. Fun! Develop a love of reading, books, fun with reading.

b. Research on what happens to low-income students reading in summer. (3 mo., compounds to 18 mos, couple of years in middle school).
c. This is practice – we’re not teaching children to read.
3. Structure of Reading Rocks

a. Set-up:  Begins at 12 noon – help Carrie & Megan unload vehicle, set-up tent, spread out blankets, and books.

b. Storyteller will read 1 book
c. Volunteers help individual children choose a book to read

d. Choose an appropriate book – ask children what they’re interested in.

e. Older children may want to read by him/herself.

f. Children may read with a friend, parent, volunteer, etc.
g. If book is too difficult or too easy – choose a different one.

h. If the child is a non-reader, read to him/her while encouraging them to follow-along.  

i. Give praise.

j. When you finish, help the child pick out a book to take home and a prize.  

k. Note on Prizes – will need prize monitor, and will not open prize bin until 12:45.  Will have one or two prizes available each day.  

l. Clean-up:  Once the children have picked out their books, fold up blankets, load up books, take down tent.  Thank you!

4. Precautions

a. Be prepared for anything
b. Discipline 
c. Do not exchange phone numbers
d. Be aware of what’s going around you for safety of children.
5. Commitment

a. Please be accountable and call if you are not coming.
b. We will have volunteer recognition luncheons throughout the summer.
c. Recruit others who might be interested in volunteering
d. Have fun and alert Carrie or Megan if something isn’t going well or you have a suggestion.
SAMPLE VOLUNTEER WELCOME TO A NEW YEAR LETTER


Summer Reading in the Parks
May 20, 2008

As the school year winds down, Reading Rocks is gearing up for a great summer of reading.  The Education Foundation welcomes you to volunteer again this year.  Through the dedicated volunteers in the past we have been able to grow the Reading Rocks program and create opportunities for students to read in a fun, relaxed environment that promotes literacy.  Volunteers, such as you, have made Reading Rocks into a great summer literacy program.  

Reading Rocks ’08 is looking forward to an outstanding summer.  The goal is to continue increasing the number of children who attend Reading Rocks and increasing our adult and teen volunteers who have made and continue to make a positive impact.  We will begin Reading Rocks on June 23rd and end on July 31st.  This year Reading Rocks will be back at Central, South, and North Park.  The attached volunteer flyer provides additional details.

Enclosed is a volunteer application form.  Please complete the form and return it to the Education Foundation office to confirm your participation.  If you have any questions about Reading Rocks ‘08, please contact Krista Hertz, Program Director at the Education Foundation at (406) 245-4133 or at hertzk@billings.k12.mt.us.
Volunteers make Reading Rocks possible!!

Best wishes,

Krista Hertz

Program Director
SAMPLE THANK YOU LETTER TO VOLUNTEERS









Reading Rocks Toolkit
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